
 
 

SERGIO MÉNDEZ - DevOps / Architect 
Location: Guatemala, city.  Timezone:  CST Mobile: +502 50537711   
Languages: Spanish & English 
Email: sergioarm.gpl@gmail.com 

SOCIAL NETWORKS more 

LinkedIn: https://www.linkedin.com/in/sergioarmgpl 
Github: https://github.com/sergioarmgpl 
Website: https://sergiops.xyz 

SUMMARY: Cloud-Native Architect & Educator with 10+ years in DevOps/K8s, currently leading Edge AI R&D with KubeMaya and bridging 
industry-academia gaps through large-scale technical mentorship. 
 

 
 

SKILLS 
Cloud Providers: GCP, Azure, AWS, Digital Ocean, Scaleway, Exoscale 
DevOps, CI/CD & Security Tools: Kubernetes, NGINX, Helm, Operators Docker, Terraform, Harbor, Terragrunt, ArgoCD, Prometheus, Grafana, Datadog, 
FluxCD, K3s, Containerd, Linkerd, Flux, Harbor, Longhorn, MetalLB, Knative, Argo Workflows, Argo Events, Flannel, WasmEdge, Jenkins, Blameless, 
Pagerduty, Observability, SOC2, Transcend, Gitlab, Github, Bitbucket, VS Code, Jira, Miro, Excalidraw, Pager Duty, Datadog & Blameless 
Programming Languages: Python, Java,  Go, Rust, C/C++, Javascript, HTML  
AI & ML: Scikit-learn, TensorFlow, Jupyter Notebooks, OpenCV Brokers: Kafka, RabbitMQ, Redis Streams, MQTT, gRPC 
Edge Computing: Raspberry Pi, Raspberry Pico, Arduino, TinyGo, ESP32, sensors, K3s, KubeEdge 
Databases & Operating Systems: MySQL, PostgreSQL, Cassandra, MongoDB, Redis, Aurora, CosmosDB, GNU/Linux (Ubuntu, Debian, Fedora) 

 
 

WORK EXPERIENCE 
Cloud-Native Architect & Open Source Lead, KubeMaya / Curzona. Remote. Guatemala. (Self-Employed)              (May 2025 – Present) 

●​Developed KubeMaya, a k3s-based distribution for Edge AI and air-gapped environments 
●​Researched Cloud-Native architectures at USAC University, implementing high-scale labs with GCP, Dapr, KubeVirt and observability. 
●​Lead Technical Trainer at Curzona, designing and deploying hands-on labs for GitOps, Kubernetes, and Observability to bridge industry gaps 

DevOps Engineer, 8gears, Remote. Startup. Switzerland​ ​ ​ ​ ​                       (September 2024-May 2025) 
●​Helped cloud providers to deploy Harbor instances to implement their SaaS service by using CDK8s, Pulumi, Python and Kubernetes 
●​Improved observability and monitoring stacks by upgrading the Loki, and Prometheus services, also a POC to evaluate Grafana Mimir & operators 
●​Improved systems stability by upgrading the systems to the latest Kubernetes version using Pulumi and Python 
●​Improved Harbor deployments stability by  updating deployments Python scripts, Pulumi and backups for PostgreSQL databases 
●​Implemented GitOps with Flux and Harbor as a storage state for K8s components in AWS EKS, Grafana Cloud & contributed to Harbor project 

DevOps/Operations Engineer, Yalo, Remote. Startup. México​ ​ ​ ​ ​               (March 2021-April 2024) 
●​Helped to achieve GDPR & SOC2 compliance once a year by removing containers vulnerabilities monthly according to SLA 
●​Automated ArgoCD user permissions with Github Actions Forms in DevEx team, resulting in faster self-service tools for developers 
●​Improved deployment strategies, resulting in more stable deployments by using K8s, ArgoCD & Workflows, Prometheus, Grafana, Helm and Python 
●​Helped to organize GCP infrastructure, improving the infrastructure management by migrating to Terragrunt from Terraform configurations 
●​Improved Kafka monitoring, getting more stable message queues by documentation and implementing logging best practices in Confluent 
●​Improved several system functionalities by following up RCAs after incidents in on-call rotations and designed functionalities using RFCs 

Site Reliability Engineer, Wizeline(DowJones Client), Remote. Startup. México/New York​ ​ ​ (June 2020-March 2021) 
●​Improved churn processes, getting more efficient AI deployments by using Airflow, Python, Scikit Learn, RedShift, Athena, Spark, SageMaker & s3 
●​Automated AI/ML pipelines that speeds data scientist day to day work by documenting POCs and evaluating several technologies for: CI/CD pipelines 

with Jenkins, CD using ArgoCD, DevOps, Cloud administration, Architecture Design,Docker, K8s, k3s, and IaC in AWS 
Founder/Cloud Architect & DevOps consultant, Curzona, Remote. Startup. Guatemala  ​ ​   (2015-June 2021,2025-present) 

●​Built ML-driven CI/CD automation for chatbot deployment (Jenkins, Gitlab, Rancher, Flask, TensorFlow, AWS RDS) and managed Kubernetes clusters on 
Rancher/EKS with Terraform and Grafana/Prometheus monitoring consulting for Telefónica. 

●​Designed an eLearning system for better courses experience by using PHP, MongoDB, Redis, RabbitMQ, Nginx, Python and NodeJS, Elastic for Search 
●​Improved an eLearning migrating to a more stable platform by using VueJS, Flask, NATS, Docker, K8s, GCP, DO & CI/CD pipelines in Jenkins/CircleCI, 

hosted on Github, and using Harbor(Docker Registry) to have a private registry 
Trainer, INTECAP & Curzona Topics: Red Hat/Centos Servers. Apache/NGINX. Docker, K8s, Azure AKS, ACR, ACI. Jenkins & ArgoCD. (2011, 2015, 2020) 
Professor, USPG/USAC University Topics: OS/Linux, SW Engineering, Containers, distributed systems, NoSQL, Edge          (2012-2015, 2011-Present) 
  
OPEN SOURCE SPEAKER RECORDS view talks,view posts & contributions 
Participated in conferences & events around the world with topics like: Cloud native, Kubernetes, Observability, CI/CD, AI, ML & Edge Computing. 
  
CERTIFICATES & COURSES view certificates 

●​CKA/CKAD Kubernetes certifications: https://bit.ly/2Mi3g8D https://bit.ly/3DsSeXy 
●​Google Fundamentals https://bit.ly/3oq9hAV, Google Kubernetes Specialization https://bit.ly/36BBzCG 
●​Continuous Delivery & DevOps, DevOps Essentials, https://bit.ly/31FHlyS  

OPEN SOURCE COMMUNITY & CONTRIBUTIONS 
●​Lead organizer, Cloud Native & KCD Guatemala, CNCF Meetup. (2019-present) cloud native gt (2021/23/25) kcdgt 
●​CNCF (2023-Present), ARM (2025-Present) & Linkerd (2021-25) Ambassador. https://bit.ly/3Bm4SFJ|https://bit.ly/42BXiVY 
●​Contrib. TAG Env Sustainability, Spanish Website Translation (2023) https://tag-env-sustainability.cncf.io/es/ 
●​My book, Edge Computing Systems with Kubernetes. Packt (2022) https://amzn.to/3Vx6pnt 
●​Contrib. KubeMaya AI & Edge Computing project. (2025). https://kubemaya.io  

  
EDUCATION: 

●​Master in Online Education, Pan-American University, UPANA, Guatemala (2018) 
●​Bachelor in Computer Science, USAC University, Guatemala (2009) 
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